
ANNEX B 
Local Preventative Framework:      

Formal Committee Task group 
with young people co-opted 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q1   

Set up youth services task group 
& terms of reference 

Q2 

Confirm needs & priorities 

Approve draft outcomes 

Q3 

Award of contracts 

Q4 

Update report 

Needs Assessment 
Workshop 

Prioritisation of needs 

Evaluation of tenders/ Mini 
competition 

Recommendations on 
award of contract 

Dialogue with successful 
providers to facilitate 1/4/12 
start 

Priorities Report

Recommendations Report 

Procurement Process 
Framework and PQQs
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DEC 2011 

JAN 2012 

FEB 2012 

APR 2012  


